Meeting Minutes
Roll Call
Quorum Met

Board of Directors (BOD)

e JogiP

e BabujiA
e MadhuC
e Deepak A

¢ Mahendra K
e Satish M
Executive Committee (EC)

e Muthusamy S

e Lakshmi M
e RajiVv

e RamuG

e Karthik B
e Ketan

e AshishT

e SanjeevS
e EswarB

e Alagappan M

Topics Discussed
BOD Updates and IndiaFest
Discussion included:

e Ratham



e Roof
e Security
e Senior housing

e Long-range and large-scale projects planned through 2030

Chetana Meeting Update
Jogi garu attended the meeting in Pittsburgh.
Key topics discussed:

e Infrastructure

e Security

e Priest-related issues

e Visaissues

e Youth involvement

o Cafeteria concerns

Organizational Structure

Discussion on testing the new system where:
¢ BOD and EC have distinct responsibilities
e Both groups work collaboratively together

EC members expressed confidence in the team and collaboration efforts.

Vision 2030

Youth and Future Generations
e Emphasis on increasing youth participation and engagement at the temple
e Encouraging future generations to stay connected to temple activities

Temple Growth and Infrastructure



o Devotee attendance continues to grow
e Additional parking space is needed

e There is a need for a larger Havan room

Educational and Cultural Programs
Current Programs
e Language classes
e Sloka classes
e SAT classes
All programs are progressing well.
Proposed Additions
e Hindi classes
e Samskrita classes
Cultural and Community Activities
e Keertana band
e NAG
e Guruvandana
e Karaoke
e Faluda Club

e Sandwich Club

IndiaFest Feedback

¢ Kids’ games at IndiaFest were a super hit

¢ IndiaFest was a successful event. Received positive feedback.

Wellness Initiative



e Introduced free SamUhika YogashAla

Administrative and Financial Discussion
e Discussed financial updates
Software and Accounting Challenges

e Administrative challenges with QuickBooks, WildApricot integration, and duplicate
manual data entry across systems.

Facilities and Maintenance
e All tanks have been removed

e Working on obtaining and reviewing multiple invoice quotes



