Jan-18-2026 Meeting Minutes:

Attendees all in-person: Dr. Swami, Mr. Eshwar B, Mrs. Lakshmi M, Mr. Ashish T, Mrs. Raji V, Mr.
Ramu G, and Mr. Sadanand P

Quorum met.

From BOD: Mr. Satish M, Mr. Madhu C and Mr. Ramprasad N attended and made few

suggestions.
Discussed:
1. Meeting day and time: 1 and 3™ Sundays at 10:30 AM. LM: Done
2. Light Fixtures. RG: Done
3. Delegating work to subcommittees.
4. A devotee cannot be in more than 2 subcommittees.

a. If adevotee chooses to be in two subcommittee, then it is preferred that they be
in either two EC subcommittees or two BOD subcommittees, but not in one EC
and one BOD subcommittees.

5. Table sensitive issues

6. Office staff to bring issues first to the Secretary, before escalating to VP or the President.

7. One standard HSCF template to be used for all event flyers. AT: In progress and ongoing

8. Publicize the events early through HSCF communications for devotees to acknowledge
and plan to attend temple events. RG and AT: Done

9. When planning for the EC meeting, send an invite to join virtually for the EC members

that are not able to join in-person.

10. Reschedule Tyagaraja Aradhana (Req from RN and MC from BOD). LM: Done



