Feb-02-2026 Mtg Mins:

EC Mtg quorum met - President, Vice President, Secretary, Treasurer, Program, Education,

canteen, maintenance, Fixed Assets and Communications.

Discussed Dress Code Policy before presenting it for motion.

Secretary to draft a policy for recognizing outstanding volunteers.

Secretary to draft Two pricing rates policy.

Quick Reports if any (in a min):

President - Encouraged to come up with policies, identify the achievable tasks for the
year / next 6 months.

VP report - Only approved people to have access to audio and sound room.
Treasurer - Pending access to quick books.

Secretary - Send the upcoming events to VP and draft the said policies.
Religious - Taipusam was a success with large number of devotees.

Canteen - Requested for canteen reports.

Program / Cultural - Republic Day was a great success. Create the flyer for India Fest at
the earliest, meet with maintenance for vendor stalls.

Fixed Assets - Ongoing kitchen renovation.
Maintenance - Light fixtures work completed; looking into gutters and leakage issues.
Education

Communications



