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Meeting Minutes

A meeting of HSCF GC was held on Sep 10th, 2023, in the HSCF
boardroom. It began at 10:00 AM and was chaired by Dr.
Sampathkumar Shanmugam.

Attendees included:

Dr. Sampathkumar Shanmugam
Mr. T. Madanagopal

Mr. Kishore Nagamandla

Mr. Pradeep Vedi

Mr. Prashanth Saoji

Mr. Ketan Patel

Mr. Deepak Aggarwal

Dr. Sambasiva Mangalampalli
Mr. Mahesh Kapadia

Mrs. Rajarajeshwari Venkataraman
Mr. Karthikeya Balasubramanian
Mr. Sanjay Pathange

Members not in attendance included:

Mr. Viren Chouhan
Mr. Babuji Ambikapathy
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.Prayer

.Call to Order

.Approval of Agenda

.President's Report

.Vice President's Report

. Treasurer's Report

.Secretary's Report

«Religious Committee's Report
«Programs Committee's Report
«Communications Committee's Report
. Fixed Assets Committee's Report
«Maintenance Committee's Report
« Education Committee's Report

. Canteen Committee's Report
«Social Service Committee's Report
.Past President's Report

. Patron Member's Report

«-Any Other Business

«Adjournment

Discussions

e Dr. Sampath greeted everyone and started discussing the previous
month's meeting minutes. Madanji made a motion to approve the
previous month's meeting minutes. Deepakji seconded the motion. The
motion was approved unanimously.
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Janmashtami Day, Bramotsavam, and Prabhavali went smoothly. There
was a nice crowd. Thanks to the Gujarati Samaj, Jayesh collaborated
with us for Janmashtami.

Maheshji made a motion to thank the Gujarati Samaj. Jayeshji
collaborated with us for Janmashtami. Madanji seconded the motion,
and it was approved unanimously.

There are no new updates regarding Senior Housing. The final meeting
with the county will be held next month.

Madanji provided the sanctum updates.

Karthikji provided updates on the canteen and mentioned that the
canteen expansion drawings are pending with the architect. Once he
receives them, he will forward to GC.

Karthikji proposed a price increase of $1 for dosa, vada, idli, samosa
chaat, and chole puri in the canteen to compensate for rising expenses.
Kishoreji seconded the motion. GC members shared their opinions, and
Pradeepji suggested an amendment to exclude samosa chaat from the
motion. The amended motion was seconded. Sambajji proposed another
amendment to increase dine-in prices to match take-out prices. This
increase would only apply to the cost of ingredients. Neither of
Sambhajji's amendments was seconded.

Prashanthji made a motion to increase 10% of all the items in the
canteen and round up the price. Deepakji seconded the motion. The
motion was approved unanimously.

Sampathji continued with his report, informed that the camera will be
installed by Tuesday. Mahendraji is working on the fencing.

Thanks to Ketanji and Maheshji for the container.
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e Sampathji mentioned that we have received the donation for the new
Ratham from one of our devotees, Vikram Prakash, of 50k. We will
receive the new Ratham by the end of the year. We have to build the
new Ratha Mandapam without delay.

e For the Temple manager position, we have received a few candidates,
but none of them seem suitable.

e Raji garu discussed Annakut planning and group practice for HSCF
Programs. She made a motion that groups performing in HSCF
programs will need to provide a $100 deposit for space usage, which
will be refundable after their performance. The motion was
unanimously approved.

e Prashanthji provided updates on Ganesh Chaturthi. We will celebrate it
on Tuesday, September 19, and Ganesh visarjan will take place on
Saturday, September 23.

e Kishoreji thanked NRIVA Orlando for sponsoring the Silver Prabhavali
for Sri Venkateshwara Swami.

e Pradeepji submitted the financial reports to the GC.

Adjournment:
Meeting was adjourned at 11:45 AM by Dr. Sampathkumar
Shanmugam

10+ DI Bosoast 09/10/2023
Kishore Nagamandla Date of approval
Secretary GC, HSCF



