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Meeting Minutes

A meeting of HSCF GC was held on Nov 19th, 2023, in the HSCF
boardroom. It began at 2:00 PM and was chaired by Dr.
Sampathkumar Shanmugam.

Attendees included:

Dr. Sampathkumar Shanmugam
Mr. T. Madanagopal

Mr. Kishore Nagamandla

Mr. Pradeep Vedi

Mr. Viren Chouhan

Mr. Babuji Ambikapathy

Mr. Prashanth Saoji

Mr. Deepak Aggarwal

Mr. Mahesh Kapadia

Mr. Karthikeya Balasubramanian
Mr. Sanjay Pathange

Members not in attendance included:

Mrs. Rajarajeshwari Venkataraman
Mr. Ketan Patel
Dr. Sambasiva Mangalampalli
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Agenda:

.Prayer

.Call to Order

.Approval of Agenda

.President's Report

.Vice President's Report

. Treasurer's Report

.Secretary's Report

«Religious Committee's Report
«Programs Committee's Report
«Communications Committee's Report
. Fixed Assets Committee's Report
«Maintenance Committee's Report
« Education Committee's Report
«Canteen Committee's Report
«Social Service Committee's Report
.Past President's Report

. Patron Member's Report

«-Any Other Business

«Adjournment

Discussions

e Dr. Sampath welcomed the incoming President and Treasurer, Pramodji
and Kamaleshji, to observe the GC meeting. Sampathji started
discussing the minutes from the previous month's meeting. Prashanthji
made a motion to approve the minutes Babuji seconded. The motion
was approved unanimously.

e The Annakut program was a success, thanks to Maheshji, Mahendraji,
and Karthikji. Raji garu organized excellent programs. Thanks to all
volunteers who helped.
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Senior housing approvals are progressing to the next stage. Sureshji
said it's not time yet to meet with the potential buyers.

Karthikji went through the Canteen upgrade plans and mentioned that
the drawings are ready for submission. Some GC members asked for
extra time to review the plans, to which Sampathji replied, 'Certainly, if
GC members require more time.' The architect will come on Wednesday
evening. Once everyone is okay with the plans, we will move forward.

Ratha mandapam: Sampathji provided updates regarding the
construction of the new Ratha Mandapam. Contract to build the
mandapam awarded and new site was picked by GC. We will sell the old
Ratham for an estimated amount of around 20,000 dollars.

Sampath Ji invited all the GC chairs to Donor appreciation day, he noted
that this years fund raising will be dedicated to ratham mandapam.

Sampathji provided updates on the open Temple Manager position,
indicating that efforts were made to hire a candidate. Unfortunately, the
selected candidate declined the position as they secured another
opportunity.

The election process is in progress with Trueballot to fill up the GC
positions.

Security cameras have been successfully installed, and Maheshiji has
been granted access to its functionality.

Viren Ji questioned about temple CC payments for tamil school
expenses. Sampath Ji expalined that all the paymets were made with
the knowledge of the treasurer and the receipts were submitted.

Sampath Ji further explained to Viren ji and Prashant Ji that GC had
deferred the status of the language schools to GBM. But tamil school
students are paying their fees directly to HSCF and HSCF is paying the
expenses so that treasurer can properly account them.
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e Sampath Ji thanked Viren Ji for the launch of new web site. He also
informed that Vimal Sampathkumar(son), Cobia Marketing developed
the website as a service to the mandir at cost according to Viren Ji's
specification even though it is not their primary business. To avoid
conflict of interest Sampath Ji(president) was not involved in this
process.

e Pardeepji submitted the financial reports.

Adjournment:

Meeting was adjourned at 3:30 PM by Dr. Sampathkumar
Shanmugam

o Dlawsg Bosoant 11/19/2023
Kishore Nagamandla Date of approval
Secretary GC, HSCF
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